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About Le Jardin Community Center, Inc.  

 The mission of Le Jardin is to improve the quality of life for children 

and families in our local communities. We provide comprehensive, high-

quality educational, recreational and cultural activities in a safe, caring 

and nurturing environment. A strong curriculum is used to develop social 

and cognitive skills, as well as to promote self-esteem, self-awareness and 

ethnic pride. Le Jardin fosters a developmental foundation that enhances 

the transition into the elementary school  

system.  
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Message from the Chairman of the Board  

Message from the Executive Director  

 I have represented Le Jardin Community Center, Inc. for 17 years as the Executive Director. It 

continues to be an honor and a privilege empowering the children and families of our local  

communities. We have faced numerous challenges throughout our journeys, however our  

organization which promotes honesty, trust, and accountability has always found a way to pull 

through despite tough economic times. Le Jardin continues to grow and create jobs for local  

residents while enhancing our South Miami-Dade Communities. In an effort to expand our  

services we are now making plans to expand our organization through the creation of a Charter 

School. Le Jardin Community Center, Inc. is proud of its accomplishments and together we will 

continue to advocate for low-income children and families in Homestead. 

Eduardo Berrones, 

Executive Director of Le Jardin Community Center, Inc. 
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 It has been a pleasure and honor to serve as Chairman of the Board for the past year.  

Working and representing such a fine group of professionals for the betterment of Le Jardin 

Community Center has been a labor of love.  

 During my tenure as a board member and Chairman, I am proud of the financial  

accomplishments that have made Le Jardin a very viable and financially sound organization. I 

am particularly proud of the accomplishments from the Executive Director, Chief Financial Officer 

and Administrative Staff. Their dedication has been essential to the growth of this great  

organization. 

 Le Jardin Community Center will continue to grow and serve more children due to the  

resources that the organization has developed over the years. 

 The Board of Directors will continue to interpret desires for growth and will guide this  

organization, with the best of intentions in helping the community needs of South Miami-Dade 

County. I look forward to serving Le Jardin as Chairman of the Board for the next year.  

 

Edward Lavery 

Chairman of the Board of Directors 

for Le Jardin Community Center, Inc. 



Members of the Board of Directors  

Edward Lavery, Chairman of the Board 

Eugene McAllister, Vice Chair 

Norma Brieler, Secretary 

Edward Weider, Treasurer 
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Members of the Policy Committee  

Nikenson Charles, Chairperson/Board Representative 

Carmen Hernandez, Vice Chairperson 

Eloisa Perez, Secretary 

Emmanuel Norestin, Alternate Representative 

Juana Ochoa, Treasurer 

Paulina Jeronimo, Center I Vice Chair 

Carmelo Erazo, Parlimentarian 

Barbara Otero, Community  Representative 

Erica Luna, Center I Chair 

Estela Francisco, Center I Alternate 

Maria Irizarry, Policy Facilitator 

Manuel Ramos MD, MBA 

Paola Usquelis 

Opal Winebrenner 

Nikenson Charles 
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Le Jardin is passionate about our children.  

We invite you to learn all about our Head Start and Early 

Head Start students.  
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Enrollment  

65%

5%

30%
Head Start

Early Head Start

VPK

How many of our children are Head Start, Early 

Head Start and VPK? 

 

 

Head Start  480 

Early Head Start 32 

VPK   221 

 

Some of the VPK children are also in Head Start. 
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Population Demographics for Our Children  

 Le Jardin is a true reflection of the communities in which it is based. Although race is  

designated as only White Hispanic, Black or Other there is a vast diversity between the families at 

our centers. We have people from South America, Central America, and the Caribbean as well as 

a few from the Middle East. This diverse population exposes children to various cultures and  

languages. Again, a true reflection of what they see outside the school walls. 



Le Jardin actively recruits within the community without an exception to race or 

gender. A snapshot of our program will show that gender is  

almost evenly split between male and female  

students.  

Gender Male Female 

HS 250 230 

EHS 18 14 

   

Total 268 244 
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Nutrition  

At Le Jardin we take  

special care to feed our 

children whatôs best for 

their individual needs. 

 

27 of our 512  

children are on  

special diets. 
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Disability Services  



PG 12  

Health and Mental Health  

The chart to the left 

shows the child age of 

diagnosis by Local  

Education Agency or 

LEA; Early Steps and 

Miami Dade County 

70 Head Start Children were found to have concerns in the area of mental health. 4 

Early Head Start Children were found to have concerns in the area of mental health. 

All children received services in the classroom setting from the staff and Licensed 

Mental Health Consultant.  
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Demographics of Family Needs  

The family service chart below shows the assessments we do with our families to  

gather information on how we can help families. We then provide Social Services in 

house or provide referrals to community partners to assist with hardships or needed 


