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Introduction

Le Jardin Community Center, Inc. is a nonprofit agency founded in 1987. Le Jardin has 29 years of
experience in transforming the lives ofileeome children and families in the southern regions of Miaue
County. When the agency began, we only served 20 children, currently we serve over 600 children annually
birth to five years of age. In addition to providing exceptional education to the children, we provide comprehe
sive services to the parents, such as case management, parental training, health services, and nutritional tra
Our family workers assist the families by making referrals to educational, vocational, employment, housing, r
ical, dental and trangportation providers. Le Jardin Community Center, Inc. also provides supplemental services
to promote and support family and child health, and special education services to children with disabilities.

The mission of Le Jardin is to improve the quality of life for children and families in our local
communities. We provide comprehensive, kjghlity educational, recreational and cultural activities in a safe,
caring and nurturing environment. A resedrabed curriculum is used to develop social and cognitive skills, as
well as to promote salfteem, sefwareness and ethnic pride. Le Jardin fosters a developmental foundation
that enhances the transition into the elementary school system.

Le Jardin Community Center, Inc. provides children and families with opportunities to learn, develop
and increase their |ikelihood of success in the
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OUR MISSION STATEMENT

Enriched by the diversity of our community, Le Jardin Community Center, Inc. is dedicated to impfbving
the quality of life for children and families. We provide high quality educational, recreational and c@ltural
activities and comprehensive services in a safe, caring and nurturing environment. As a privdte
notfor-profit corporation, Le Jardin seeks opportunities, partnerships and resources to meet chafjging
community needs.

VALUE STATEMENT

As an organization, Le Jardin promotes the following values as our guide in all relationship$:

Honesty through integrity, trust and accountability
Respect and sensitivity to diversity
Openmindedness
Creativity
Open and clear communications
Professionalism
Caring and understanding

QUALITY STATEMENT

Le Jardin Community Center, Inc. is composed of a diverse team of professionals whom maximize
resources to involve parents in a partnership that completes a circle of mutual support and to open|jhe
world to the inquisitive minds of children.




Message from the Chairman of the Board of Directors

As Le Jardin Community Center grows in children and the services prdwdidbe here to support the
organization.

Serving is my motto and servamprganization that provides help to children is my pleasure.

Luis Olarte

Message from the Executive Director

May 5 was my 19anniversary as Executive Director of Le Jardin Community Center, Inc. During
my tenure, | have been part of a team at Le Jardin that is continuously improving the programs and looking
for new ways to enhance our curriculum, engage parents, and help our staff grow professionally. | am prot
to be part of such a dedicated, professional and innovated group of people.

At Le Jardin, we are passionate about our children. We provide the finest education. All children receive
high quality, responsive and individualized education from skilled and knowledgeable teaching staff. We
foster environments where children feel secure and respected. Our staff encourages the children to activel
explore and create. We know that children are the future and by providing the best education, Le Jardin is
planting seeds for a much brighter future. We are in the business of transforming lives and helping our loc:
community succeed and break the cycle of poverty.

Eduardo Berrones



Members of the Board of Directors

Eugene McAllister, Chairman: Retired Chief of Police DCPD

Luis Olarte, Vice Chair: Miami Global Colombian Lions Club

Norma Brieler, Secretary: Retired Head Start Administrator

Edward Lavery, Treasurer: Retired Banker

Luz Gonzalez, Member: Former Head Start Parent

John Arias, Member: President/Owner JMT Logistics JM Transportation, Inc.
Daryl Greenfield, Member: Psychology & Pediatrics Professor University of Miami
Opal Winebrenner, Member: Founding Member

Karin Gerardin, Member: Owner of Gerardin Law Firm, P.A.

Lolita Stinson, Member: Parent Policy Committee Chairperson

Martin Murphy, Member: Miami Kendall West Lions Club
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Members of the Parent Policy Committee

Lolita Stinson, Chairwoman/Board Representative
Josue Lopez, Vice Chairman

Jannet Guerrero, Secretary

Aracely Haro, Vice Secretary

Carmen Rivas, Parliamentarian

Magaly Fernandez, former Treasurer

Carmelo Erazo, Treasurer

Bill Wright, former Community Representative
Jamilet Diaz, Community Representative
Coraima Abelar, Member

Carolyn De Windt, Member
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Fiscal Integrity

Le Jardin Community Center, Inc. believes in perfect fiscal transparency. For several years we have receiv
clean fiscal audits and are considered aisdvauditee. Each year we search for grants to fund additional
resources for the program and the children and families we serve.

Revenue for Auqust 1, 20d5uly 31, 2016

CAHSD Head Start

CAHSD Early Head Start

ELC Early Head Start

USDA Child Care Food Program

Voluntary Prekindergarten

E-Rate

M-DCPS Million Dollar Community Literacy Challenge Family Empows
ment Grant
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Other Contributions

Total Revenue $

Growing Learning Sharing Leading




Education

At Le Jardin Community Center, Inc. we are passionate about our children and providing the finest ed
cation. We know that children are the future and that by providing children with the best education we are ple
ing seeds for a much brighter future. Children deserve a healthy and nurturing atmosphere to grow and learn
Le Jardin we fulfil our mission by giving a Head Start to those that need it the most.
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Classroom Enrollment

As the table below displays, Le Jardin remains below the maximum capacity per center. This ensures that th
children have adequate space to play, learn and explore. All classrooms maintain a ratio of one teaching sta
ten children; Head Start classrooms include twenty children, one teacher and one teacher assistant. Early He
Start classrooms include eight children with two teachers.

Center | Capacity by DCH Actual Capacit
One MHC M
Two HTC HpH
Three nH nn
Four oy 0 H
Five MH N MH N
Total CNnH pnn

All About
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Educators

Le Jardin strongly encourages the continuation of education and ongoing professional development. This
year we were able to offer employees tuition reimbursement for college coursework.

CAHSD Program ELC Program

Early Head Start Teachers have either a
National Child Development Credential -
(NCDA) in Infants and Toddlers or a
Florida Child Care Professional Creden-
tial (FCCPC) in progress towards a NCDA
in Infants and Toddlers.

100% of our Head Start Teachers continue to
have a Bachel ords degree
pliance with the Head Start Performance

Standards, all Early Head Start Teachers have

a National Child Development Credential

(NCDA) in Infants and Toddlers.

Mastel Bachel| Assoc National
Educator Title FCCPC
u ! Degree Degree Degree CDA
CAHSD Head Start Teacher 4 20 0 0 0
CAHSD Heac_i Start Teacher 0 0 11 13 0
Assistant
CASHD Early Head Start 0 0 0 8 0
Teacher
ELC Early Head Start Teacher 0 0 0 3 5
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Classroom Assessment Scoring System (CLASS):

CLASS is an instrument used at Le Jardin to assess classroom quality measure child and adult interactions.
CLASS dimensions are based on developmental theory and research suggesting that interactions between <
dents and adults are the primary mechanism of student development and learning. Therefore, CLASS score:
reflect interactions between teachers and children in classrooms while using the High Scope curriculum.

Le Jardin has been focusing on the three dimensions (Concept Development, Quality of Feedback, and Lan-
guage Modeling) that are the most difficult to implement and also are the most crucial for children in developi
| ogic and the awareness and understanding of one
staff in CLASS program improvement withgming observations and feedback. Throughout the school year,
staff has developed lessons that connect concepts, language and thinking based on the Early Childhood Hat
On Science (ECHOS) program. The highest score possible is seven. The scores betarebpgse

assessments reflect improvement.

PC: Positive Climate CD: Concept Development
NC: Negative Climate QF: Quality of Feedback
TS: Teacher Sensitivity LM: Language Modeling
RSP: Regard for Student PerspectiveES: Emotional Support

BM: Behavior Management CD: Classroom Organization
PD: Productivity IS: Instructional Support

ILF: Instructional Learning Format

CLASS
Fall 2015 Scores

Spring 2016 Scores
. A low score in Negative Climate (NC) is desirable

Growing Learning Sharing Leading




Voluntary Pre&kindergarten (VPK) Assessment:

The purpose of thiassessments t o provi de teachers with val
gress in attaining the skills in Bderida Early Learning and Developmental Standards for¥earOlds

(2011)(Standards for FotfearOlds), so that teachers may use this information to guide instructional activities
in the VPK classroom.

I d

a |

The content for the three early literacy measures are Print Knowledge, Phonological Awareness, and Oral Le
guage. Number Sense is measured to notate growth mathematical ability. Assessment dates are October &

Le Jardin School Readiness Assessment
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Upper Lower Letter  Blending Blending Blending Number Making Recognize
Case Case Sound Compound Onset & Phonemes Recog. Compound Color
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Name Name
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Galileo Results:

I nstructional staff document each childds progre
notes which are entered into the measurement system: Galileo. iGalieedbased application containing

school readiness reporting on children's progress toward successful entry into kindergarten. In addition, out-
come reports indicate the change in a child's learning at various times during the year.

2015-16 Head Start Galileo Outcomes
Analysis Developmental Levels

B Nov

H May
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Families

Le Jardin Community Center, Inc. knows that the family of a child is their first teacher. We strive to
teach, assist and encourage transformation in our families for themselves as well as for their children. Our
Family Services Component works very closely with families to guide them toward reaching their own persor
and professional goals. We provide referrals, training classés, @ammputers, nutrition information and addi-
tional comprehensive services. Children look up to their parents and so in addition to giving our students a
Head Start we give our families the same opportunity.

Families that transition out of our program are better prepared for the challenges that lie ahead in the
public school system and have a competitive advantage in the workforce. We teach families to advocate for
children and themselves through trainings, Policy Committee Meetings, @mebaraesources and guiding.

Our family services team assesses families to gather information on how we can best help them. We "
provide Social Serviceshnuse or provide referrals to community partners to assist with hardships or needed
services. The information on the assessments help our team target the most appropriate workshops and
trainings which are then brought on site for parents to attend. Parents receive trainings on parenting, nutritic
finances and budgeting, health, and more.

This year Le Jardin renewed a grant with Mixade County Public Schools for the Million Dollar
Community Literacy Challenge Family Empowerment Grant. This grant allowed us to increase the resources
parents of children Title | Schools in Homestead and Florida City. We are constantly on the lookout for grant
and opportunities to assist us in the transformation of lives through educating the parents of our program.

Growing Learning Sharing Leading
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Child Demographics

CAHSD Head Start 480

CASHD Early Head Star 32

ELC Early Head Start |32

Total 544

Le Jardin is a true reflection of the communities in which serves. Although race is designated as White, Whi
Hispanic, Black or Other there is a vast diversity between the families at our centers. We have families from
over including South America, Central America, and the Caribbean. This diverse population exposes childre
to various cultures and languages which is reflected in our multicultural classroom lessons. We aim to provit
true reflection of what the children will see outside of the school walls.

Race CAHSD Head| CAHSD Early | ELC Early Head Total
Start Head Start Start

White 1 0 0 1

White Hispanic 330 18 12 360

Black 148 14 20 182

Other 1 0 0 1
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Language CAHSD Head | CASHD Early | ELC Early Head  Total
Start Head Start Start
Creole 14 1 2 17
English 199 16 16 231
Spanish 266 15 14 295
Middle Eastern/South Asiarn 1 0 0 1
Growing Learning Sharing Leading
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Le Jardin actively recruits within the community without an exception to race or gender. A snap shot of our
program will show that gender is almost evenly split between male and female students.

Gender Male Female
CAHSD Head Start 241 239
CAHSD Early Head Start 20 12
ELC Early Head Start 16 16
Total 277 267

Almost half of our students come from a single parent home. This shows the hardship that is faced within ou
community.

Parental Status Single Parent | Both Parents
CAHSD Head Start 206 274

CASHD Early Head Start 19 13

ELC Early Head Start 13 19

Total 238 306
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Nutrition

Nutrition is a very iIimportant component to a
with breakfast, lunch and snack daily free of charge to the parents. 100% of the children are on free lunch st
as per the US Department of Agriculture (USDA). We find it extremely important to serve the children the hig
guality meals that are low in sodium and offer several choices across several different cultures. We also wor
with a registered dietitian to create specialized meal plans for children that have certain circumstances such
food allergy or religious preferences.

Le Jardin also works to decrease obesity in the children that attend our program through specialized
meal plans and exercise through structured play on the playground.

We also provide training to our parents on nutrition so that they can make the most educated choices
their health and the health of their children. Each month our Nutrition Manager send home healthy meal
projects as home activities for parents to do with their children while also learning about nutrition. Our month
newsletter has tips for parents to eat healthy while on a budget.
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The chart below shows the number of children that have special diets at Le Jardin. The majority
of students with special diets are as a results of medical conditions such as food allergies. We also
work with parents and the registered dietitian to ensure children with religious preferences also
receive the beset nutrition while respecting their believes and cultures.

CAHSD Programs

ELC Program

Medical Condition 22 Medical Condition 5

Religious Preference 17 Religious Preference 0

Total =ie) Total 5
Growing Learning Sharing Leading
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Health/Mental Health

The Health/Mental Health Component of Le Jardin Community Center, Inc. encompasses the areas o
health, mental health and disability services. This year we focused on improving our Health component by ir
creasing the
gualifications for health staff and hiring a licensed mental health counsgifoef(lhe transformations in this
program have been very evident as the amount of children with a disability enrolled in our Head Start progra
went from 5% last year to 9% this year.

The health team initiated other healthy programs such as a partnership with Walgreens to provide free
flu shots to the parents and staff on site. Not only does Le Jardin assist children with preventive health care |
we also assist their parents in promoting healthy living.

Early Head Start students participated in an Oral Health Screening Survey. The data collected from tr
screenings was used to guide the planning, implementation and evaluations of programs to prevent and con
disease in the public.

I n an attempt to i mprove the health of our st
Challenged6 in which any staff that wished to par
participated in the challenge and not only lost several pounds, but also learned healthy habits to keep the we
off.

At Le Jardin we aim to transform the lives of our children, families and our staff through education abc
health, mental health and disabilities.
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Children with special needs in Head Start:

Individualized Educational Plans (IEP) are provided to children with identified developmental delays.
Last year Le Jardin served 43 children with identified disabilities. This year we served 48. In terms of percen
we have increased the number of children we serve with disabilities from 9% to 10% of enrollment. Through
screening conducted by our Head Start Teachers, 33 children were referred to FDLRS for further evaluation.
33 children referred will participate in extensive evaluations providedkyRmgnostic before determining
whether the child qualifies for additional services through Miami Dade County Public Schools.

Type of service Number of children
% day speech and language | 2

Y% day reverse mainstream 22

Y% LEAP 3

Consult 3

Walk in therapy 15

Full Day 3

Children with special needs in Early Head Start:

Children enrolled in our Early Head Start program with special needs receive services through Early
Steps. Early StepsFlorida'garlyintervention system that offers services to eligible infants and toddlers (birth
to thirtysix months) with significant delays or a condition likely to result in a developmental delay. These chi
dren receive an Individualized Family Support Plan (IFSP) to assist the child and family with proper develoy:
ment.

Our team found an increase in children with identified disabilities from 21 children last year to 29 chil
dren this year. The increase in identified disabilities resulted in having 65% of the children in our program w
disabilities last year to 90% children with disabilities this year. All children with an Individualized Family Sup
port Plan receive additional services from an Infant and Toddler Developmental Specialist.
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Dental Services

All children attending Le Jardin Learning Academy require yearly dental exams. Of all of the health require-
ments, this service is one of the most difficult documents to obtain. Many families are unaware of the import:
of dental hygiene and regular dental exams. To assist us with providing the children access to dental care w
vited Dr. Naved Fatmi, Dr. Catherine Harb and Dental Hygienist Sue Correia to our centers to provide free
dental exams and fluoride treatments. Parental consent had to be provided in order for the service to be give

Dental Services Dental Exam | Fluoride Treatment
CAHSD Head Start 134 128
CAHSD Early Head Start 3 2
Total 137 130
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Vision Screening Services

Vision screenings are another health requirement for all of the children we serve. This year we offered childr
the opportunity to receive free vision screening
had to be provided in order for the service to be given. 162 children received this free service.

Vision screenings

B Head Start - 160
M Early Head Start - 2
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Fatherhood Initiative

Le Jardin has an active father initiative program. It is of upmost importance for fathers diglfathtr be

actively involved in their children lives. In some cultures the father does not take an active role in the raising
children and are unaware of the benefits it prov
geared towards fathers like the Daddy Daughter Dance, and the Fatherhood Reading Squad, we have been
to successfully promote father involvement within our program. We have had well over-iQuiabkerartici-

pate in our father involvement activities.
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