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This report is published in accordance with the Head Start Reauthorization Act of  2007.  The Act states that: “Each 

Head Start agency shall  make available to the public a report published at least once in each fiscal year that discloses 

the following information from the recently concluded fiscal year, except that reporting such information shall not 

reveal personally identifiable information about an individual child or parent: 

A) The total amount of  public and private funds received and the amount for each source 

B) An explanation of  budgetary expenditures and proposed budget for the fiscal year. 

C) The total number of  children and families served, the average monthly enrollment (as a percentage of  funded en-

rollment), and the percentage of  eligible children served. 

D) The results of  the most recent review by the Secretary and the financial audit. 

E) The percentage of  enrollment children that received medical and dental exam. 

F) Information  about parent involvement activities.  

G) The agency’s efforts to prepare children for kindergarten. 

H) Any other information required by the Secretary.” 
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This report is prepared to comply with the Head Start Program Performance Standards 45 CFR Chapter XIII  September 2016,         

Sec. 1302.101(D)(2)                                   



 

Overview 

    Le Jardin Community Center, Inc. is  a non-profit  organization founded in 1987 to improve the quality of  life for 

children and families in our local communities. We provide comprehensive high-quality educational, recreational  and 

cultural activities in a safe, caring, and nurturing environment. A research-based curriculum is used to develop social 

and cognitive skills, as well as to promote self-esteem, self-awareness, and ethnic pride. Le Jardin provides children 

with school readiness skills that enhance the smooth transition into the elementary school system. 

Head Start and Early Head Start give children and their families the tools to be successful in school and later in life.  

School readiness is the foundation for success for kindergarten and beyond. It means children are ready for school, 

families are ready to support their children's learning, and schools are ready for children. Physical, cognitive, social, 

and emotional development are all essential ingredients of  school readiness. And of  course, children become compe-

tent readers and math literate. Le Jardin has implemented new ways of  teaching science so that our infants, toddlers,  

and pre-school children are becoming our future doctors and scientists.  

Le Jardin Community Center, Inc. provides children and families with the opportunities to learn and develop which 

leads to an  increase in their likelihood of  success in the future, thereby giving them a “Head Start”. 
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Dear Friends, 

Le Jardin continues with its hard work to bring about positive outcomes for families and the community through its 

ongoing implementation of  programs meeting high standards for children and families.  Our main goal is to achieve 

school readiness which means that children are ready for school, families are ready to support their children's learn-

ing, and schools are ready for children. Physical, cognitive, social, and emotional development are all essential ingre-

dients of  school readiness. Le Jardin strives to promote school readiness by ensuring that children possessing the 

skills, knowledge, and attitudes necessary for success in school and for later learning and life. 

Throughout the year Le Jardin has worked to improve the lives of  children and families with the implementation of  

additional high-quality initiatives such as: of  the Hands-on-Science curriculum, in which our students are exposed to 

math, science and engineering on a daily basis. Furthermore, our family engagement component is enhanced with the 

Miami-Dade County Public Schools Million Dollar Community Literacy Challenge Family Program grant from Mi-

ami Dade County Public School.  A highly regarded community event: Art and Jazz Night, provides our student and 

families with exposure to art and the culture familiar to families, especially with the highlighting of  Hispanic and  

African-American artists.  

This year was also a year growth. In March 2017, Le Jardin was awarded an eleven-million-dollar grant from the 

United States Department of  Health and Human Services, Administration of  Children and Families, Head Start to 

serve 144 infants & toddlers for a five-year period. This grant created approximately 60 new positions which provides 

opportunities for our families as teachers, maintenance, family workers, and cook aides. Additionally, we added a new 

state-of-the-art building to provide services to 80 Early Head Start (EHS) children, as well as a leased 7,361 square 

foot building to provide services to 64 children, for a total of  144 students.  Our new partnership with the Early 

Learning Coalition of  Dade/Monroe provides EHS services to 32 children in our community needing ages birth 

through three-years old services.  
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OUR MISSION STATEMENT  
 

Enriched by the diversity of  our community,  Le Jardin Community Center, Inc. is dedicated 

to improving the quality of  life for children and families. We provide high quality education-

al, recreational and cultural activities and comprehensive service in a safe, caring and nurtur-

ing environment. As a private not-for-profit corporation, Le Jardin seeks opportunities, part-

nerships and resources to meet changing community needs.  

 

 

VALUE STATEMENT 
As an organization, Le Jardin promotes the following values as our guide in all relationships: 

Honesty through integrity, trust and accountability  

Respect and sensitivity to diversity 

Open-mindedness 

Creativity 

Open and clear communication  

Professionalism 

Caring and understanding 

 

 

QUALITY STATEMENT 
Le Jardin Community Center, Inc. is composed of  a diverse team of  professionals whom 

maximize resources to involve parents in a partnership that completes a circle of  mutual 

support and to open the world to the inquisitive minds of  children.  
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Education 2016-2017 

 

 

 

 

Le Jardin Community Center’s comprehensive Education staff  understand the importance of  delivering high quality ed-

ucation and the delivery of  ongoing assessments for children from low-income and at-risk families within the communi-

ty. The program engages interactions through researched-based curriculum that aligns with the school readiness goals, 

hands-on interactive learning  experience, and dedicated teaching staff  who provide quality education within a compre-

hensive learning environment to support abilities, interest, learning styles, culture, and developmental levels. 

 

Parent Involvement in Education 

 

Le Jardin realizes that the parent is the child’s primary caregiver and through educational opportunities in the class-

room and through home learning activities.  The agency provides   support between school and home. At Le Jardin, it is 

important that teaching staff  empower parents to support their child’s ongoing development. 
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The Head Start Early Learning Outcomes (HSELOF) 

 

The HSELOF presents five broad areas of  early learning, referred to as central domains. These domains reflect        

research-based expectations for learning and development. The HSELOF emphasizes the key skills, behaviors, and 

knowledge that programs must foster in children ages birth to 5 to help them be successful in school and life.  
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Age Groups Approaches to Learning Social and Emotional  

Development 

Language and Literacy Cognition Perceptual Motor and 

Physical Development 

INFANT/TODDLER  

DOMAINS 

Approaches to Learning Social and Emotional  

Development 

Language and  

Communication 

Cognition Perceptual Motor and 

Physical Development 

PRESCHOOLER DO-

MAINS 

Approaches to Learning Social and Emotional  

Development 

Language and  

Communication 

Literacy 

Mathematics  

Development 

Scientific Reasoning 

Perceptual Motor and 

Physical Development 

        CENTRAL DOMAIN  
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Child Screening and Assessments 

 

Le Jardin staff   screen children at the beginning of  the year to determine a child’s interests, strengths, and needs. 

Screening also determines if  a child is on track developmentally. On-going assessments provides information on chil-

dren’s progress and additional services that may be needed.  In response to assessments as well as observations, teachers 

individualize the learning experience for each child.  The Head Start Early Learning Outcomes Framework guides 

teachers as they plan experiences.  

 

  



 

Galileo Outcomes Analysis Developmental Levels 

 

The Galileo system provides early childhood educators a complete and fully integrated assessment, curriculum, 

and reporting system that links assessment, planning, individualization and program progress. Staff  documents 

each child’s progress in objectives by inputting individual anecdotal notes, which are then entered into the meas-

urement system for school readiness reporting on children’s progress. 
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School Readiness 

 

Le Jardin instructional staff  ensures that students are ready for school in all domains required by  School Readiness 

guidelines.  An in-house assessment has been devised to complement the VPK Assessment in order to pinpoint more 

accurately students who need individualization in basic literacy and mathematic skills before they begin kindergar-

ten.  Children are assessed three times a year beginning in November.  It is important to note that children are      

individually assessed only upon items that have been taught during this time period.  

 For example, eight letters of  the alphabet are covered during the first assessment period.  Therefore, if  a child 

scores 50%, he/she has correctly identified 4 of  8 letters.  Additional letters are taught throughout the year and all 

26 letters are assessed in May.              

                  

                  

            

 

 

 

                         234 children were assessed 
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Classroom Assessment Scoring System (CLASS) 

The CLASS instrument is intended to measure quality teacher-child interactions within three domains:  Classroom 

Organization, Emotional Support and Instructional Support in center-based preschool classrooms. The tool cap-

tures dimensions within the domains.   

Le Jardin Community Center Curriculum Specialist support teaching staff  through mentoring, coaching and on-

going observations and feedback.  Instructional activities have been integrated in the lesson plan to promote re-

sponsiveness to children, acknowledge their personal feelings, redirect behavior and provide support for positive re-

lationships.  The CLASS also supports effective cognitive and language development, how teachers extend thinking, 

teach problem-solving skills, and build vocabulary, and conversations. Classrooms that are organized, routine is 

consistent, exploration and creativity are encouraged, are more likely to be school readiness prepared.  

 

 

                                                         

          

 

 

 

 

 

 

 

                                  2017 Le Jardin CLASS Average Scores  
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*A low score in Negative Climate is desirable. 

 PC: Positive Climate 

 NC: Negative Climate 

  TS: Teacher Sensitivity 

  RSP: Regard for Student Perspective 

  BM: Behavior Management 

  PD: Productivity 

  ILF: Instructional Learning Format 

  CD: Concept Development 

  QF: Quality of Feedback 

  LM: Language Modeling 

  ES: Emotional Support 

  CD: Classroom Organization 

     



 

Voluntary Prekindergarten Assessment  

 

The Voluntary Prekindergarten Assessment tool is intended to provide VPK teachers with data about the ability level 

of  each student in their classroom. The assessment is administered in September, January and May. 

VPK provides children an opportunity to succeed by focusing on school readiness skills: 

 Approaches to Learning  

 Social and Emotional Development  

 Language, Communication, and Emergent Literacy  

 Cognitive Development and General Knowledge 

 Physical Development 

 

 

 

The VPK Assessment focuses on progressive measures in the areas of  mathematics, oral language and vocabulary, 

phonological awareness, and print knowledge that are associated with the VPK Standards for Four-Year Olds.  

The outcomes are intended to guide the VPK teacher with planning and instruction.  The assessments results are also 

shared with the parents to discuss their child’s progress. 

 

The Assessment data graph indicates the tremendous growth of  children as it relates to school readiness. 
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Transitioning to Kindergarten 

 

Le Jardin ensures that children and their families are prepared and ready in every aspect when entering kindergarten 

through activities held during the year including: 

 Visits to local kindergarten classrooms  

 Informational transition workshops for parents  

 Transitional activities included in the daily routine throughout the year, such as role playing the cafeteria process. 

 

Approximately 120 VPK students left Le Jardin to enter kindergarten in area schools. Many of  the children have 

been at Le Jardin for two or three years which makes leaving that much more difficult for both teachers and children. 

Children are recognized for their successful transition with much fanfare.  Parents, teachers, students, and friends cel-

ebrate together on the last day of  school. 
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Culture and Community 

Le Jardin responds to the culture of  children, families, and community as it is an important component for the suc-

cess of  Head Start.  Le Jardin helps children learn how to view themselves as competent and valued persons; and to 

get along comfortably with other children – each to value his own rights and the rights of  other through an emphasis 

on culture and community.  In tune with the community and family interests, Le Jardin highlights events each 

month, such as: 

August: Back to School with Parent Orientations 

September. Emphasis on implementing Early Childhood Hands On Science (ECHOS) through      Science, Technology, Engineering, and Math 

(STEM) 

October: Hispanic Heritage Events and Activities 

November: Million Dollar Grant Parent training from University of Florida regarding growing and nutritional value of fruits and vegetables. 

December: Parents Volunteer Week, Community Jingle Bell Run 

January: Dads and Daughters Dance 

February: Black History Events 

March: Art and Jazz Festival 

April: Volunteers from Westminster Middle School play orchestra instruments with Le Jardin students. 

May: Field Trip to the Patricia and Phillip Museum of Science, Autism Awareness 

June: Farewell to families and children 

July: Celebrating 4th of July 

 

 

 

 

 

 

 Growing  Learning   Sharing   Leading   



Early Head Start  

 The Early Head Start (EHS) Program provides early, continuous, comprehensive, and high quality services to underserved infants, toddlers, and 

pregnant women in our community. Center-based programs provide services for 208 children, ages birth-3. During the 2016-17 school year, 32 Early 

Learning Coalition EHS children and 144 EHS    Expansion grant children were added to our current 32 children enrolled in the delegate EHS pro-

gram. 

Guided by the Creative Curriculum, our caregivers create a developmental environment that is age specific and appropriate, providing children op-

portunities for the exploration of a variety of sensory, motor, and social experiences. Le Jardin understand that a child’s pattern of development 

and learning is unique and needs individualized support and encouragement. Teachers provide complete developmental assessments for each child 

based on observation, parental input, and standardized assessment tools. As determined by the results of a comprehensive assessment, children and 

their families have access to various additional support services, such as early intervention services for children who have been identified as having 

special needs or referrals to appropriate medical or social services.  

In addition to child development, Le Jardin support family development. EHS parents have access to literacy development, parenting and child 

development workshops, mental health services, parent support and involvement groups, classroom/program and volunteer opportunities, and other 

activities that foster growth and confidence in parenting abilities. Le Jardin provides family education and development opportunities to EHS par-

ents to help them grow in their skills and abilities to effectively be their child’s first and lifelong teachers. 
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Early Head Start Delegate  

 

 

                                                                      

       G3 Birth to Three Years Assessment Scales     

 

Learner Outcomes: 

Galileo provides access to curriculum, assessments, and management tools aligned with the developmental goals in 

the Head Start Early Learning Outcomes Framework. Galileo activities reflect children's developmental needs by ac-

cessing individual "readiness levels" when planning Galileo and assist our Le Jardin families in engaging their  Early 

Head Start children with Times for Learning home activities. The graph below shows the change that occurred in 

the children’s  development from an initial observation period to a subsequent  observation period.                                                                                                                
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         EHS Expansion Grant 
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Le Jardin determined through the results of end-of-year Parent Surveys and the Miami Dade County  (MDC) Community Ac-

tion and Human Services Community  Assessment that additional EHS classrooms were needed in the Le Jardin neighbor-

hood area. 

The Community Assessment (2016 update) stated that the city of Homestead and Florida City are two of the MDC locations 

most in need of increased HS and EHS enrollment because they have very high  rates of poverty, unemployment, and num-

bers of low-income families.  The Le Jardin Parent Survey results indicated a need for an crease of services as well. 

Le Jardin wrote a grant proposal that was accepted.  Due to Le Jardin’s many years of experience, the program was up and 

running in a few short months and 144 additional EHS children were enrolled in the program by July 19, 2017.   

The major components in the program start-up included:  

 Securing buildings 

 Licensing buildings 

 Furnishing classrooms with developmentally appropriate material 

 Hiring appropriate staff 

 Training staff 

 Enrolling children 

 Implementing Policies and Procedures 

 Implementing researched-based curricula  

 SUCCESS! 

 



SCHOOL READINESS FOR INFANTS AND TODDLERS:  

Early experiences for children sets the stage for later school success as the young brain forms connections to become a learners.  

In the months before and after birth, the brain forms over two trillion connections per second, each related to learning. In     

infancy, the brain  prepares for later learning in each area of development: language, motor, cognition, and social emotional     

domains. 

Le Jardin Early Head Start staff nurture advancement in critical learning domains and brain development by providing two 

weeks of   pre-service training, on-going professional development, research-based curriculum, high-quality learning experienc-

es, emotional and social support in order to provide stimulating experiences for young children. 

To learn, the brain must be encouraged to be curious, pay attention, remember earlier experiences, gather information, prob-

lem solve, and persist through frustration. 

All staff were trained on Head Start/Early Head Start Performance Standards as well as Le Jardin’s Policies and Procedures. 

The instructional staff has displayed outstanding teaching strategies and skills in  all the Le Jardin EHS programs. 
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Total Children Enrolled 

                   

                                                                                                                      
            
      
 
 
 
 
 
 
 
 
 
   
  
  
 

  Program          Total Children Enrolled 
 

  DELEGATE HEAD START      480    

  DELEGATE EARLY HEAD START                           32 

  EXPANSION GRANT EHS      144 

  EARLY LEARNING COALITION EHS      32 

 

  TOTAL                         688 Total Children Enrolled 
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Enrollment by Eligibility  

 
       HEAD START         EARLY HEAD START 

                    ELIGIBILITY        HEAD START            EARLY HEAD START    
   

INCOME BELOW 100%                  92%         87% 

PUBLIC ASSISTANCE            7%         12%  

OVER INCOME                   1%           1% 
 

Growing  Learning   Sharing   Leading     



Population Demographics 
 

Le Jardin is a true reflection of  the communities in which it is based. Although race is designated as only White, 

Hispanic, and Black or other (B-racial) there is a vast diversity between the families at our centers. We have people 

from South America, Central America, and the Caribbean. This diverse population exposes children to various cul-

tures and languages. Again, a true reflection of  what they see outside the school walls. 

RACE               HS                     EHS  Total 
 
Hispanic 326  140  466 

Black  148    68  216 

Asian      2     0      2 

Other      4     0      4 

LANGUAGE           HS                    EHS                Total 
 
Créole                     18                      3                     21 

English              207                  121                   328 

Spanish     254                    84                      338 

Middle Eastern/ 

South Asian         1                      0                          1 
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Population Demographics 
 

Le Jardin actively recruits within the community without an exception to race or gender. A snap shot of  our pro-

gram will show that gender is almost evenly split between male and female students. Almost half  of  our students 

come from a single parent home. This begins to show the hardship that is faced within the community. The family 

service chart below shows the assessments we do with our families to gather information on how we can help fami-

lies. We then provide Social Services in house or provide referrals to community partners to assist with hardships or 

needed services.  The information on the assessments target needed workshops and trainings which are then brought 

on site for parents to attend.  These trainings can be in regards to child abuse domestic violence, financial literacy, 

and many different health areas.    

 

 

 

   Gender                  Parental Status 

 Male  Female       One Parent       Two Parent  

HS 238  242       HS         203                 277 

         EHS    115    93    EHS         116         92 

        Total 353  335     Total         319                 369 
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   Family Services             HS  EHS 
 

Family Assessments Completed       480    208 

Home Visit (Education/Family Services)      480     64 

Other Family Services        423     29 

Family Services 

Miami Dade County Public Schools Million Dollar Literacy Grant 

 
Le Jardin obtained a grant promote increased family literacy. Le Jardin hosted regularly scheduled Interactive Litera-

cy Activities and workshops for families. Workshops include, but are not limited to: storytelling, singing, reading, 

crafts, appropriate child development practices and other activities designed to promote literacy development, as well 

as training parents how to navigate the MDCPS parent portal.  
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Father Involvement and Engagement 

 
Le Jardin has an active father involvement/engagement program. Father engagement means making a commitment 

to a partnership with positive relationships among family members and staff. Le Jardin begins with  involvement 

(an emphasis on being present) and gently move fathers to engagement (a focus on creating and sustaining ongoing 

relationships).   The Le Jardin staff  has a genuine interest, respect for parents, and enthusiasm for working with the 

fathers of  our children. A trusting relationship between staff  and fathers has led to positive changes for families as 

measured by family outcomes.  

Father activities  throughout the year include: 

 

 

 



                                                                                                                                                    

Children with Special Needs in Head Start 

Individualized Educational Plans (IEP) is provided to children with identified developmental delays. Le Jardin Com-

munity Center strives to achieve enrollment of  10% disability yearly. Last year was the first time we had achieved 

this goal and we are proud to announce that this year we have also reached our goal. In total, our Head Start pro-

gram has served 48 children with disabilities. Through screening conducted by our Head Start Teachers, 26 children 

were referred to FDLRS (Florida Diagnostic Learning and Resource System) for further evaluation. All children re-

ferred will participate in extensive evaluations provided by Pre-K Diagnostic before determining whether the child 

qualifies for additional services through Miami  Dade County Public Schools.  

 

       Types of  Service                           Number of  Children                                             

   ½ Day Speech and Language         2 

   ½ Day Reverse Mainstream             21 

   ½ Day LEAP Program            2 

   Consultation Model                                 5 

   Walk-In Therapy         12 

    Full Day                  6 
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   Children with special needs in Early Head Start 

 

Children enrolled in our Early Head Start program with special needs receive services through Early Steps. Early 

Steps is Florida's early intervention system that offers services to eligible infants and toddlers (birth to thirty-six 

months) with significant delays or a condition likely to result in a developmental delay. Children with developmen-

tal delays receive an Individualized Family Support Plan (IFSP) to assist the child and family with proper devel-

opment.  

All children with an Individualized Family Support Plan receive additional services from an Infant and Toddler 

Developmental Specialist.  

 

Program Funded Enrolled Chil-
dren with IFSP’s 

Pending Eligibility 
of Service 

EHS Delegate 16 of 32 (50%) 1 

EHS Grantee 6 of 144 (4%) 4 
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Mental Health Services 

 

A full time Licensed Mental Health Counselor works for Le Jardin Community Center in order to assist staff, parents 

and children with their mental health needs. The LMHC provides trainings in order to assist with promoting mental 

health wellness. She works closely with the staff  and parents in order to identify strategies that will benefit the chil-

dren’s overall social and emotional development. This year she received training on the Pyramid Model and Ages & 

Stages Questionnaire.  

Program Consulted with 
Staff 

Consulted with 
Staff 3X or 
more 

Consulted with 
Parent 

Consulted with 
Parent 3X or 
more 

MH Assessments Referred for 
Mental 
Health  
Services 

Received 
Mental 
Health  
Services 

  
Head Start 

  
50 

  

  
28 

  
37 

  
9 
  

  
3 

  
11 

  
7 

Early Head 
Start 

  
32 

  
11 

  
15 

  
7 

  
0 

  
4 

  
4 
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New Community Partnerships Formed to Assist Children and Families  

 Mujer Inc. 

 Bright Therapy Inc.- speech/language, Occupational Therapy and Physical Therapy 

 Chrysalis Health- Mental Health Services 

 Psych Solutions – Mental Health Services 

 Behavioral Aid Solutions- Mental Health  

       Services  

 ABC Pediatrics Rehab, Inc.- ITDS services  

 A. T. Services – Occupational Therapy  

 OT Wellness- Occupational Therapy 

 Ana Ansin, Inc. –Mental Health Services  

 Homestead Behavioral Clinic- Mental Health 

Services  

 Kids Therapy- ABA services  

 My Kid Therapy Center- ABA Services   

 Perfect Speech- Speech Therapy  

 Catalyst of Miami  

 University of Florida 

Hosting a Public Ally 

Le Jardin Community Center partnered with Catalyst of Miami to host a Public 

Ally.  Public Allies are young adults who serve a 10 month apprenticeship in a 

local nonprofit organization. They provide assistance in building capacity and 

helping the young adult earn experience to build a career path for the future. 

Our Public Ally was Mariana Martinez. Mariana assisted the Disability         

Component with linking children to services for developmental delays.              

She contributed a great deal of time and effort to assure that our children and 

families were receiving the additional support services that they needed.  
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Health 

Le Jardin’s Health component’s commitment is to provide the appropriate resources and follow up to make sure every 

child receives preventative health care services.   

During the 2016-2017 school year the Health component was restructured by adding Facilitators to the Team.        

This change allowed for better coverage and follow up of  the Health component. As a team, the percentage of  up-to-

date Health documents was improved from 60% in December to 99% by the end of  the school year. The increase in 

updated documentation means that more children received services and obtained Physical Exams, Vision and Hearing 

Screenings, Dental Exams, Immunizations, and Lab Work Screenings.  

The difference in children Served and Funded Enrolled children accounts for those who dropped the program and were replaced by a new child 

from the waiting list.  
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Those children that showed concerns on their Health Documents received follow ups. From these follow ups Indi-

vidualized Care Plans were created for those children with medical chronic conditions, which included: Asthma, 

Anemia, Vision and Hearing difficulties, and High Lead Levels. 

Health 
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This year’s main goal for the Health Component included an increase in Dental Services and follow up. To date, 99% 

of  children that enrolled in Le Jardin have an identified Medical and Dental Home where they receive their          

Well Baby Checks and treatment. The percentage of  children receiving Dental services increased due to parental  

education about the importance of  Dental Care.  

                 
The difference in children Served and Funded Enrolled children accounts for those who dropped the program and were replaced by a new child from the waiting list.  

Le Jardin was able to create a partnership with the Nicklaus Children’s Hospital Dental Mobile Unit. The Mobile 

Unit visited our sites and provided FREE dental exams, treatment and follow ups to 38 uninsured children. Of  

these, 75% would not have received a dental exam due to economic hardship. The Dental Mobile Unit is scheduled 

to visit Le Jardin again in October 2017. 

Dental Services Head Start Early Head Start 

Children who received Services 525 45 

Health 
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Our volunteer Dentist Dr. Naved Fatmi and Dental      

Hygienist Sue Correia also visited Le Jardin to provide 

free dental exams and fluoride treatments to those chil-

dren, insured or not, without a dental home at the         

beginning of  the year. The team obtained parental      

consent and provided services to 124 children.  

Health 

The Early Head Start program received monthly visits from 

Dr. Rodriguez, who presented on Prenatal Care and Child 

Development. The Prenatal Academy consisted of  14 preg-

nant mothers and other parents who learned about the   

stages of  pregnancy and infant development. The Prenatal 

Academy still meets on a monthly basis.  

The year was concluded with the creation of important partnerships that benefit our children by providing services that meet our Head Start 

requirement and allow us to identify proper development. 

Our Health Partnerships include:  

Dental Mobile Unit (Dental Exams) 

Albizu Univeristy (Hearing Screenings) 

Hear 4 Kidz (Hearing Follow ups) 

Dr. Andrez Rodriguez (Early Child Development)  

Lions Club (Vision Screenings) 
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Nutrition 

Proper nutrition is necessary to achieve proper development. This is why one of  Le Jardin’s goals is to provide our 

students with daily nutritional meals to fuel their growing minds and bodies. Every child enrolled in our program 

receives breakfast, lunch, and snack daily free of  charge though the US Department of  Agriculture (USDA). As a 

participating Child Care Food Program organization, our daily meals are catered and checked by our Cook Aides 

daily to match our approved menu by Head Start and the Florida Department of  Health. Our menu offers choices 

based on culture, preference, and medical needs.  

Average monthly meals served in Le Jardin 10,167 meals 

Le Jardin works closely with a Registered Dietitian (RD) so that 100% of  our children receive a Nutritional      

Assessment to determine nutritional needs. If  a menu modification is determined, based on Doctor’s orders or  

cultural/religious preference, our RD works closely with parents and staff  to create a menu that is both nutrition-

al and meets the needs of  the child  

 
Program 

 
# of Modified Menus 

 
% of Total 

 
Nutritional   
Assessments 

Head Start 
(480 Students) 

43 9 100 

Early Head Start  
Delegate 
(32 Students) 

3 9 100 

Early Head Start  
Grantee 
(144 students) 

6 4 95 
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Twice a year, our staff  conducts Teacher Growth Assessments on all students to identify children that are at risk of  

obesity or in need of  better nutrition. These children are provided with further Nutritional Assessments. The results, 

along with options available to meet the needs of  the child, are shared with parents. Our RD also conducts follow 

ups on children whose Physical Exam shows Growth Assessments with risks of  obesity or needs of  better nutrition. 

Follow ups and nutritional plans are conducted on children with low Hemoglobin or high Lead levels as determined 

by the pediatrician. 

Nutrition  

During the year, parents have different opportunities to participate in Nutritional Workshops hosted by the RD or 

Nutrition Team. These workshops provide information on smart and healthy shopping, nutritional values of            

everyday products, sugar amounts in different drinks, and cooking activities, among others.  

Growing  Learning   Sharing   Leading     



           Human Resources         

                       

Le Jardin Community Center, Inc. Head Start/Early Head Start Program understands the importance of having qualified staff. Of the 

24 Head Start Teachers, 23 have a Bachelor’s Degree or higher in Early Childhood Education or another field with equivalent course-

work in Early Childhood Education. Of the 24 Head Start Teacher Assistants, 46% have an Associate’s Degree or higher. Of the 32 Early 

Head Start Teachers, 84% have a National Child Development Associate Degree (NCDA) specializing in infants and toddlers or higher.  

The program also understands that qualified staff must stay abreast of current trends in their field of expertise. Thus, a great deal of ef-

fort is placed on professional development opportunities, some of which include: attendance at local and out-of-town conferences and 

workshops, in-house workshops, workshops conducted at Pre-Service Training Conferences, and college accredited coursework. Addition-

ally, we are forming partnerships with local community colleges and universities and are forming a qualified pool of local, state and na-

tional training providers.  

The employment of qualified staff has enabled Le Jardin Community Center, Inc. Head Start/Early Head Start Program to provide 

quality services to children, families and the communities in which we serve.    

                   

                   

                   

                   

                   

                   

                   

                   

         

    

    

  

  Total BA or higher      Total AA or higher    Total NCDA I/T, AA, BA      

HS Teachers 24 23    HS Teacher Assistant  24 11   EHS Teacher 32 27 

 

Masters 4 

Bachelors 20 

Associates 13 

NCDA 39 

FCCPC 24 

 100 

    

    Percentages of Teaching Staff  

Qualifications 
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Professional Development  

 

Our teaching staff  learn and develop new skills through peer support, mentor and coaching, Professional Learning 

Communities, and community partnerships.    Professional development opportunities included Preschool CLASS, 

school readiness, using data to individualize learning and to implement program improvements across the agency. 

Professional Development opportunities for Infant and Toddler teachers help them build relationships and create en-

vironments necessary to support the development that will serve as the basis for school readiness, and for the develop-

ment of  a positive sense of  self  and relationships. 
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Fiscal Integrity  

Le Jardin Community Center, Inc. believes in fiscal transparency. 

For Several years Le Jardin has received clean fiscal audits and is considered a low-risk audi-

tee. 

Each year we search for grants to fund additional resources for the program, children and 

families we serve. 

Please visit us on our website for our 2016 Year-End Audit Reports 

www.lejardinccinc.org                                                                                                                       

PY August 1, 2016-July 31, 2017 Total Funding  
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CAHSD Head Start $3,131,737 

CAHSD Early Head Start $403,287 

Grantee Early Head Start $813,131 

ELC Early Head Start $354,185 

USDA Child Care Food Program $516,092 

Voluntary Prekindergarten $565,826 

E-Rate $87,335 

M-DCPS Million Dollar Literacy Challenge Family 
Empowerment Grant 

$50,000 

Other Contributions $141,285 

    

Total Revenue $6,062,878 



     

 Members of  the Board of  Directors 

  John Arias, President/Owner of  JMT Logistics JM Transportation, Inc. 

  Martin Murphy, Vice Chairman: Miami Kendall West Lions Club 

 Norma Brieler,  Secretary: Retired HS Administrator  

 Edward Lavery, Treasurer; Retired Banker 

  Eugene McAllister, Member: Retired Chief  of  Police DCPD 

 Daryl Greenfield, Member: Professor of  Psychology & Pediatrics at University of  Miami 

 Opal Winebrenner, Member: Founding Member 

  Kerin Gerardin, Member: Owner of  Gerardin Law Firm, P.A 

 Darosh Ibarra Husband, Member: Realtor 

 Member: Policy Council Chair, TBA 

 Kauri Canty, Policy Council Committee Chair  
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      Member of  the Parent Policy Committee  EHS Grantee Policy Council 
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 Yadira Erazo, President/Board Representative  

Brenda Rios, Vice Chairperson 

Patricia Furcal, Secretary 

TBA, Treasurer 

Jammy Gonzalez, Parlamenterian  

Frudina E. Diaz Lopez, Member 

Ana L. Mungia Valles, Member 

Jessica Sifuentes, Member 

Melissa Spencer, Member 

Ada Caballero, Member 

Kim Whipple, Facilitator 

 

 

 

Imaris Munoz, President/Board Representative  

Fradelca Marcelino, Vice Chairperson 

Diego Ramirez, Secretary 

Jammy Gonzalez, Assistant Secretary 

TBA, Parlamenterian 

TBA, Treasurer 

Alexander Ortega, Member 

Curmelia Brittian, Member 

Ruby Irizarry, Policy Facilitator  
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